


Who  We  Are  ...

An  Engineering,  Project  Management,  Procurement,    
Light  Manufacturing  and  Materials  Management  Company      

•       Specializing  in  the  Sustainment  of  U.S.  Manufactured  Military  Vehicles  and  Equipment.  
•       Registered  on  the  U.S.  Governments  Central  Contractor’s  List    (Cage  Code  95201).  

•       Maintaining  a  Quality  System  in  compliance  with  ISO  9001:  2008.    

•       Registered  with  State  Department  as  Manufacturer  &  Exporter.  

•     Privately  Owned  with  Strong  Financial  Backing  and  over  60  years  of  DOD  Experience.      

Recipient  of  the  US  Presidents  “E”-­‐  Star  award  for  Export  
Excellence



Our  Legacy  …

NAPCO  was  founded  with  the  Motto  –  “For  that  hard  to  get  part”  
Initiated  Service  to  International    Military  Markets  –  on  US  made  platforms  
Started  Manufacturing  Obsolete  Parts  –  Drive  Trains  in  particular  

Became  a  Supplier  directly  to  the  US  Government  

Began  Offering  Vehicle  Modernization  Programs  -­‐  Mechanical  

Enhanced    Modernization  Offerings  with  Electronic  Capability  

Closer  relationships  with  Major  OEM’s  –  Supplier  &  Upgrade  Partner    

Pioneered  M113  A3  Upgrade  Kit  to  the  US  Government 
NAPCO  licensed  by  Textron  for  Sustainment  of  Cadillac  Gage  Armored  Vehicles 

!
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!



Our  Focus  ...

NAPCO  focuses  on  the  Sustainment  
of  Legacy,  US  made  

    Military  Vehicles  &  Equipment      

Overhaul  &  Upgrade  Services  
Refurbishments/Resets  

Upgrades/Modernization  
Component  or  sub-­‐system  redesign  

Kitting,  Packaging  and  Export  

Spare  Part  Support  
Large  Inventory  

Library  of  Drawings  
Tooling  and  Capable  Supply  Chain  

Assembly  and  Testing  



Our  Capabilities  ...

•  Systems  Engineering    expertise  to  integrate  upgrades  and  modifications  
•  Design  &  Engineering    to  support  make-­‐to-­‐print,  new  design  or  redesign  
•  Drawing  Library  with  10,000+  drawings  
•  Supply  chain  of    local  manufacturers  facilitated  with  Napco  tooling    
•  ISO  9001:  2008    Quality  System  accepted  by    all  major  US  OEMs  
•  60,000  sq  ft  warehouse  with  50,000  line  items  in  inventory  
•  Routinely    kits,  packages    &  distributes    3,000  line  items  per  month  
!
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•  Blah,  blah….    



Major  Systems  Supported  ...

Tactical  Wheeled  Vehicles
•  1⁄4  ton:  M38,  M38Al,  Ml5lA2,  CJ  Series  Jeep    

•  3⁄4  ton:  M37,  CUCCV,  M715    

•  1  1⁄4  ton:  M998  (HUMMV  Family  of  Vehicles)    

•  Truck  2  1⁄2  ton:  M34,  M35,  M35Al,  M35A2,  M36,  M211,  M602  

•  Truck  5  ton:  M52,  M54,  M55,  M62,  M543,  M809,  M939  Series

•  Armored  Vehicles:  M113  Series,  AIFV,  V150,  LAV,  ASV  

•  Self  Propelled  Howitzers:  M107,  M108,  M109,  M110,  M578  

•  Main  Battle  Tanks:  M24,  M41,  M47,  M48,  M60,  M728,  M1,  M1A1    

•  Amphibious  Assault  Vehicles:  LVTP-­‐5,  LVTP-­‐7,  AAV-­‐7  

•  Infantry  Fighting  Vehicles:  M2/M3  Bradley  

•  Miscellaneous  Vehicles:  M88A1,  M88A2  HERCULES,  M9  ACE

Armored  Tracked  &  Wheeled  Vehicles



NAPCO  Experience  with  Upgrades  ...

NAPCO  Designed  &  Built:  
•  Diesel  Re-­‐Power  Packages    

•  M41  New  Step-­‐up  Gearbox  

•  VIC-­‐1    &  VIC-­‐2  Communication  System                    

•  LVTP5  Electrical  System  redesign  

!
!M113  Dieselization  
M113  Upgrade  A1  to  A2  and  A2  to  A3  
M113  T150  Sprocket  Modification  Kit  
    

Platforms  Re-­‐powered:  
Wheeled:  M8,  M20,  M35,  M37,  M52,  M715    
Tracked:    M24,  M41,  M48,  LVTP5,  HWK11,  Half-­‐Track      



OEM  Relationships  ...

An  Established  Foundation  of  Trust  



NAPCO  Receives  License  To  Support  Cadillac  Gage  Legacy  Vehicles



Fleet  Sustainment  for  Cadillac    
Gage  Legacy  Vehicles

•    Napco  has  been  authorized  by  Textron  Marine  &  Land  Systems  for  the        
        Maintenance  and  Sustainment  of    Cadillac  Gage  Armored  Vehicles   

•    Napco  is  now  the  holder  of  the  Cadillac  Gage  Technical  Data  Package        
        and  has  the  rights  to  manufacture  all  items 

•    Napco  will  provide  both  Sustainment  &  Modernization  Support  

•  Procurement,  Stocking  and  Sales  of  Spare  Parts  
•  Vehicle  Reset  /  Service  Life  Extension  Programs  
•  Vehicle  Upgrades  
•  Obsolescence  Management  Services  
•  Integrated  Logistic  Services



NAPCO  Summary...

•       A  capable  Partner  in  the  Sustainment  of  Military  Vehicles  and  Equipment 
•       Long  standing  OEM  and  International  Business  Relationships    
•       Overhaul,  Refurbish,  Upgrade  and  Modernize  
•       Build-­‐to-­‐Print,  Sustaining  Engineering  or  New  Design    
•       Agile  Supply  Chain  and  ready  Inventory    
•       One-­‐stop  Import/Export  Licensing   
•       Total  Customer  Focus

UP  TO  THE  TASK  

Qualified,  Experienced  and  Committed.



Thank  you  for  your  interest  
  and  attention!


