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Final Product to 
Customer            NAPCO:

• Single Point of Contact 
•  Manages Program
•  Qualifies Key Suppliers 
 
•  Procures Parts
•  Ensures Quality
•  Supports Warranty

Balances Low Cost & High Quality
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NAPCO’s Value -
Added Processes

DATA CREATED
- Interpret Reqs . Into a 

Production & Qual Plans
- Create MFG . BOM

- Select Suppliers + POs
- Create MFG . Drawings

- Create Assembly & Test 
Procedures

- Define Component -Level 
Testing

NAPCO – Typical Build Program
                 

Major Components
Castings :

Cast + 
Machine

Connectors Harnesses CCAsMisc . 
Hardware

Metal Plates & 
Formed Parts

Protective
Coatings

(Paint )

NAPCO 
Inspection

NAPCO 
Inspection

ASSEMBLY
HOUSE

NAPCO 
Inspection

CUSTOMER


